UBND TINH DAK NONG CONG HOA XA HQI CHU NGHIA VIET NAM

SO KHOA HQC VA CONG NGHE Doc 1ap - Tw do - Hanh phuc
S6: 16 /KH-SKHCN Pak Néng, ngay 14 thang 02 ndam 2023
KE HOACH

Vé viéc duy tri, cai tién Hé thong quan 1y chat lwgng
theo tieu chuan TCVN ISO 9001:2015 nam 2023

Can ctr Quyét dinh s6 19/2014/QD-TTg ngay 05/3/2014 cua Thu tudng
Chinh pha vé viéc 4p dung Hé théng quan 1y chat luong theo tiéu chuan
qudc gia TCVN ISO 9001:2008 vao hoat dong cua cac co quan thudc hé théng
hanh chinh nha nudc.

Cin ci Thong tu sb 26/2014/TT-BKHCN ngay 10/10/2014 cua
Bo Khoa hoc va Coéng nghé quy dinh chi tiét thi hanh Quyét dinh s
19/2014/QD-TTg ngay 05/3/2014 ctia Thu tuéng Chinh phu vé viéc ap dung
Hé thong quan 1y chat lugng theo tiéu chuan quoc gia TCVN 1SO 9001:2008
vao hoat dong cua cac co quan, t6 chure thudce hé théng hanh chinh nha nudc;

Can cir Quyét dinh 101/QD-BKHCN ngay 21/01/2019 ciia Bo Khoa hoc
va Cong nghé vé viéc cong bd mo hinh khung hé théng quan 1y chat luong
theo tiéu chuan quéc gia TCVN ISO 9001:2015 cho cic co quan, to chirc
thudc hé théng hanh chinh nha nudc tai dia phuong;

S¢ Khoa hoc va Cong nghé tinh Pak Nong xdy dung Ké hoach vé viéc
duy tri, cai tién Hé thong quan 1y chit luong theo tiéu chuan TCVN ISO
9001:2015 ndm 2023, cy thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Nang cao hiéu qua ap dung Hé théng quan 1y chét luong theo tiéu chuin
TCVN ISO 9001:2015 tai cac phong chuyén moén, don vi truc thudc
S& Khoa hoc va Cong nghé.

- Tang cudng kha ning kiém tra, giam sat qua trinh giai quyét cong viéc
trong co quan, nang cao hi¢u qua thuc hién nhiém vy cai cach hanh chinh;
nang cao hi¢u qua lam viéc cua cac can bd, cong chuc, vién chic thudc
S¢& Khoa hoc va Cong nghé.

2. Yéu cau

- C4c quy trinh giai quyét cong viéc phai bam sat cac ndi dung cong tac
cua S& Khoa hoc va Cong nghé; thuc hién ding cic quy dinh ctia phép luat
vé bao vé bi mat nha nudc trong qua trinh xay dung va ap dung Hé thong
quan 1y chat lugng theo tiéu chuan TCVN 1SO 9001:2015.



- Thuong xuyén ra soat, cap ﬁh@t, b6 sung kip thdi cic quy trinh
giai quyéet cong viéc khi cé su thay d6i vé van ban quy pham phap luat va
cac van ban co6 lién quan.

11. NOI DUNG VA TIEN PO THU'C HIEN

1. Xay dung muc tiéu chit lwong, ké hoach thwc hién muc tiéu
chat lwgng nam 2023

Can ¢t muc tiéu chét luong, ké hoach thuc hién muc tiéu chét lugng
nam 2023 cua S& Khoa hoc va Cong nghé, cac phong chuyén mén, don vi
truc thudc xay dung muc tiéu, ké hoach thuc hién cua phong, don vi minh
deé trien khai thuc hién. Lanh dao cac phong chuyén moén, don vi truc thude
tuan thu thuyc hién theo quy trinh ISO cta co quan, ddm bdo muc tiéu,
chat luong va hi¢u qua cua hé thong.

- Don vi thuc hién: Ban Chi dao ISO S& Khoa hoc va Coéng nghé;
cac phong chuyén mon, don vi truc thudc;

- Thoi gian thuc hién: Trong Quy I nam 2023.

2. T6 chitc danh gia chat lwong ndi bd

Ban Chi dao xay dung Ké hoach, t6 chirc it nhat 01 cudc danh 214 nd1 bo
tai cac cac phong chuyén mon, don vi truc thudc Sé.

- Don vi thuc hién: Poan danh gid ndi bg cua Ban Chi dao;

- Thoti gian thyc hién: Quy III hoac Quy IV nam 2023,

3. T6 chirc hop xem xét ciia Lanh dao vé tinh hiéu qua ciia hé thong

Lanh dao S& Khoa hoc va Coéng nghé t6 churc hop xem xét vé tinh
hi¢u qua cua H¢ thong quan ly chat luong cua Sé.

- Thoi gian thuc hién: Sau khi to chtrc danh gia chat luong ndi bo.

4. Ra soat, chinh sira, b6 sung cac quy trinh, quy dinh phu hop véi
cac van ban quy pham phap luit; xay dung, ban hanh lai cac quy trinh ISO
khi c6 su thay doi

- Pon vi thuwc hién: Ban Chi dao ISO; Thu ky ISO; cac phong chuyén
mon, don vi truc thudc Saé;

- Thoti gian thyc hién: Thuong xuyén.

5. Thwe hién cong bd lai Hé thong quan ly chat lwong khi c6
dieu chinh, mé rong pham vi a4p dung HE thong quan ly chat lugng
(néu co)

- Don vi thyc hién: Ban Chi dao ISO; Thu ky ISO;

- Thoi gian thyc hién: Thudong xuyén.



6. Thuc hién ché do thong tin bgo cao

Cac phong chuyén mon, don vi truc thudc S¢ thuc hién nghiém tic ché do
bdo cdo v€ cong tdc ap dung HE¢ thong quan ly chat lugng theo quy dinh
(Béo cao thang, quy, 6 thang, nam kém theo Bao cdo chuyén mon ctua don vi
vé Ban Chi dao ISO cua So, thdng qua Vin phong So).

Giao Thu ky ISO tham muu cho BCP ISO cta S¢ thuc hién ché do
thong tin bao cdo Lanh dao S& ding quy dinh.

I11. TO CHUC THUC HIEN

1. Ban Chi dao ISO cua Sé

- Theo ddi, huéng dan cac phong chuyén mon, don vi truc thudc So
trong qua trinh trién khai thue hién Ké& hoach.

- Cac thanh vién c6 trach nhiém chi dao don vi minh xay dung muc ti€u,
ké hoach, chuyén doi tai liéu, stra doi quy trinh va nghiém tic thuc hién cac
ndi dung theo yéu cau cua Ké hoach nay.

2. Cac phong chuyén mon, don vi true thugc Sé

- Xac dinh nhiém vu duy tri 4p dung Hé thdng quan 1y chit luong
1a nhiém vu trong tdm trong cong tac cai cach hanh chinh cta co quan; két qua
viéc duy tri ap dung Hé théng quan 1y chat luong 1a mdt trong nhiing tiéu chi
danh gia két qua trach nhiém nguoi dimg dau cac co quan, don vi.

- Yéu cau cac phong chuyén mon, don vi truc thudc phéi hop chat ché
voi Ban Chi dao ISO cua S& td chirc trién khai thuc hién Ké hoach nay,
gop phan thuc hién hiéu qua cong tac duy tri, cai tién Hé thong quan ly
chét luong theo tiéu chuan TCVN ISO 9001 tai S& Khoa hoc va Cong nghé
trong nam 2023.

- Giao Thu ky ISO theo d&i, don ddc cac phong chuyén mén, don vi
trye thudc thuc hién Ké hoach ndy, béo cédo Lanh dao Sé theo quy dinh.

Trén day 1a Ké hoach vé viéc duy tri, cai tién Hé thong quan 1y chét luong
theo tiéu chuan TCVN ISO 9001:2015 nam 2023 cia S¢ Khoa hoc va
Cong nghé. Yéu cau cac phong chuyén mén, don vi truc thudc nghiém tic
trién khai thuc hién./.
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